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Office Order

Bihar Transformative Development Project (BTDP) aims to replicate the success of Bihar Rural Livelihoods
Promotion Society (BRLPS) in 300 blocks across 32 districts of Bihar at institutional platforms of poor and
delivering transformational results towards poverty alleviation in rural Bihar. BRLPS will be the implementing
agency for BTDP with five components {a} Community Institution Development; (b} Community Investment
Funds; {c) Access to Nutrition and Sanitation Services; (d} Innovations, Partnerships and Technical Assistance and
{e) Project Management. For developing a common understanding across project staff, a ONE DAY orientation
workshop needs to be arganized in each district, as per the attached schedule (annexure-A).

All nominated (SPMU officiais, Attached as Annexure-B) should reach the assigned districts at least one day
before the day of workshop. The concern District Project Manager (DPM) will be responsible for organizing the
ONE DAY WORKSHQP at district level with proper fooding arrangement and ensure participation of all
staff/consultants in the workshop in batch wise (S0 participants per batch on average).The standard workshop
schedule has been attached herewith for your reference. Each DPCU should make proper vehicle arrangement (to
& fro) for the participants from community.

DPCUs, namely Sitamarhi & Sheohar, Jehanabad & Arwal, Kishanganj & Araria and Sheikhpura & Lakhisarai will
jointly conduct the workshop. in Sitamarhi, Jehanabad), Kishanganj, Sheikhpura respectively. In these districts, all
participants should reach at least one day before the scheduled date of workshop. :

Schedule of District Level Orientation Workshop (BTDP) A‘
Phase-1 f
Total | Total | Total | Total ' j
S.N DISTRICTS NAME no. | mo. | mo- | NO | 7o7AL | No. of Batches | 15.09.16 | 16.09.16 | |
of of of of |
AC | CC | BPM | LHS I
1 AURAGABAD 6 | 57 8 0 81 2 1 |
2 BANKA 12 | 44 7 2 65 1 _
3 DARBHANGA 26 | 101 | 15 4 146 3 1 |
4 JAMUI 21 | ss | 10 | 3 89 2 ]
5 KATIHAR 27 | 102 | 14 3 146 3 1 1 q
6 MADHEPURA 15 92 11 9 127 3 1 -
7 MUNGER 16 55 7 2 80 2 1 S
8 PATNA 38 174 | 21 8 241 5 1 A :L_ﬁ
9 BHAGALPUR 24 | 96 12 3 135 3 1 1 j
10 W CHAMPARAN 29 | 100 | 12 2 143 3 1 I |
11 7 19 1 32
12 ARWAL+ JEHANABAD 12 | 47 7 2 68 2
13 ‘ GOPALGANI 21 | 79 12 6 118 2 L
14 | E.CHAMPARAN 34 | 179 | 21 12 246 5 1 |




16 SAMASTIPUR 36 141 | 18 6 201 4 — I 1 N
17 SAHARSA 14 81 8 7 110 — -
18 SUPAUL 9 75 11 6 101
19 23 | 92 | 12 | 1 128 ]
20 SITAMARHI + SHEQHAR 27 4 1 41 4 1 i
21 7 59 5 0 71
22 KISHANGAN) + ARARIA 10 41 4 1 56 2
23 BEGUSARAI i3 111 15 4 148 3
24 BHOIPUR 15 84 12 4 115 2
25 BUXAR 10 70 11 i a2 2
26 NAWADA 36 108 12 12 168 3
27 KAIMUR 9 70 8 2 89 2
28 9 41 5 1 56
29 | LAKHISARAI/ SHEIKHPURA 8 37 6 1 52 2
30 SARAN 17 112 18 0 147 - 3
31 SIWAN 15 101 11 0 127. — 3
32 VAISHALI 17 86 16 3 122 - 2
Total 595 | 2660 @ 356 109 3720 76 12 12
DPM will be responsible for organising the workshop and ensure participation of the staffs in the warkshop
Each batch will comprise of 50 participants {excluding resource person/s)
Schedule of District Level Orientation Workshop (BTDP)
S— P'baﬁe-z
L Yotal' | Yol | 705 | Taua : _
SN | DISTRICTSNAME | no.of | no.of | " | mo.of | ToraL | Neof | 2ngs1e 21.09.16 32.09.16
AC oc ¢f LS Batches : -
,,,,,,,, e 1 BEM :
1 AURAGABAD 16 57 8 c 81 2
2 BANKA 12 44 7 2 65 1
3 DARBHANGA 26 101 i5 4 146 3 i
4 JAMUI 21 55 10 3 89 2 1
5 KATIHAR 27 102 14 3 145 3 i
6 MADHEPURA 15 92 11 g 127 3 1
7 MUNGER 16 55 7 2 80 2
8 PATNA 38 174 21 8 241 5 1 i 1
9 BHAGALPUR 24 96 12 3 135 3 1
10 | W CHAMPARAN 29 100 12 2 143 3 s 1)
11 ARWALS 7 19 5 1 32
12 JEHANABAD 12 47 7 2 68 2
13 GOPALGAN 21 79 12 3 118 F L] 1
14 | E.CHAMPARAN 34 179 21 12 246 5 =) i 1
15 ROHTAS 35 124 18 2 179 4 4 |
16 SAMASTIPUR 36 141 18 6 201 4 i 1
17 SAHARSA 14 81 8 7 110 2 ‘
18 SUPAUL 9 75 11 & 101 2 =
19 | SITAMARHI + 23 92 12 1 128 4 1 1




20 SHEQHAR 9 27 L .
21 KISHANGAN) + 4 5 2 0 71
22 ARARIA 10 41 4 1 56 2
23 BEGUSARAI 18 111 15 4 148 3
24 BHOIPUR 15 84 12 4 115 2
25 BUXAR 10 70 11 1 52 2
26 NAWADA 36 108 12 12 168 3
27 KAIMUR 9 70 8 i 89 2
28 LUKHISARAI/ 2 4 2 S =0
29 SHEIKHPURA 8 37 G 1 52 2
30 SARAN 17 112 18 a 147 3
31 SIWAN 15 101 11 0 127 3
32 VAISHALI 17 86 15 3 122 2
Total 595 2660 356 109 3720 76 ; 7 2
DPM will be responsible for organising the workshop and ensure participation of the staffs in the workshop
Each batch will comprise of 50 participants {excluding resource person/s)
Schedule of District Level Orientation Workshop {BTDP)
} J Phase-'a{’u
| Total | Total | Total Total |
S.N DISTRICTS NAME pelSs )| B 4 09T MEoE | FOTAL No.of | 37.09.16 | 28.09.16 | 29.09.16
| of | of of EHS Batches
=il AC | .€C | BEM L. . . =l
1 AURAGABRAD 16 57 8 0 81 2
2 BANKA 12 44 7 2 65 i 5[]
3 DARBHANGA 26 101 15 4 146 3
4 JAMUIE 21 55 10 3 39 2
5 KATIHAR 27 102 14 3 146 3
) MADHEPURA 15 a2 11 9 127 3
7 MUNGER 16 55 7 2 80 2
8 PATNA 32 174 21 8 241 5
9 BHAGALPUR 24 96 12 3 135 3
10 W CHAMPARAN 29 100 12 2 143 3 :
11 7 15 5 1 32
12 ARWAL+ JEBANABAD 12 47 7 2 68 2 I i
13 GOPALGANI 21 79 12 6 118 2
14 E.CHAMPARAN 34 179 21 12 246 5
15 ROHTAS 35 124 18 179 4
16 SAMASTIPUR 36 141 18 201 4 -
17 SAHARSA 14 81 8 110 2 1 1
18 SUPAUL 9 75 11 101 2 | 1
19 23 92 | 12 128
20 SITAMARHI + SHEQHAR 9 27 4 41 4




21 7 | 59 0 71 I E
22 | KISHANGANJ + ARARIA 10 | 41 4 1 56 2 pull 3
23 BEGUSARA! 18 | 111 | 15 4 148 3 % 1 1
24 BHOJPUR 15 84 12 4 115 2 E & g
25 BUXAR 10 70 11 1 92 2 1 :t
26 NAWADA 3¢ | 108 | 12 12 168 3 1 1
27 KAIMUR 9 70 8 2 89 2 | 1 -l
28 9 41 1 56 ' |
-29 | LUKHISARAIf SHEIKHPURA | 8 37 6 1 52 2 1 1
30 SARAN 17 | 112 | 18 0 147 3 1 1
31 SIWAN 15 | 101 | 12 0 127 3 1 1
32 VAISHALI 17 86 16 3 122 2 il ; 1
Total 595 | 2660 | 356 109 3720 76 | 15 ‘ 14 ‘
DPM will be responsible for organising the workshop and ensure participation of the staffs in the
workshop
Each batch will comprise of 50 participants (excluding resource person/s)
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Annexure-B

S.N 4 State Team Members Assigned District
1 05D SFM (U.K. Verma) Md. Mainaz, YP-SD Bhojpur
2 DIRECTOR AFM (Sikandar) Vikash Kumar, YP Farm Darbhanga
3 CFO PM - BL Avinash Kumar, YP SD Begusarai
4 AD PM-HR Sanjay Kabir, YP Jobs Arwal, Jehanabad
5 PS PM-COM Kajal Kumari, YP Fi Siwan
6 PC-FI PM -Farm Pratyush Gaurav, KMC Patna
7 PC - KM&G PM- PA Shalini Kumari, RC Samastipur
8 SPM-IB CB PM-CI Supriya, IBCB Katihar
9 SPM RC PM CF Rahuf Kumar, RC Saran
10 SPM- MF PM-M & | Swati Kumari, H&N Buxar
11 SPM - BL PM-SD Ravi Kant Bharti, lobs Aurangabad
JLZ SPM - MI PM-Entitlement Kushboo Kumari, YP Ml Bhagalpur
113 [sPm-cF PM-Comm Ruchi Kumari, NF Banka
14 SPM- HR PM RC Amrita Kumari, RC Saharsa
15  [SPM-SD PM-R&D Sarita Dungdung, SD Gopalgan]
Supautl
16 SPM -Livestock SFM (Sanjay Kumar) Bhawana Sinha, Livestock West Champaran
17 SPM- M&E PM -TLC Om Babu, FI Nawada
18 SPM- JOBS PM MIS Rajani Singh, IBCB Munger
19 |sPm-MIS PM - Livestock Niranjan Kumar , Farm Rohtas
Kaimur
20 SPM -H&N PO Ragini Kumari, H&N Lakhisarai ,Sheikhpura
21 PM [B AFM (Sikendra Kumar) Aniketna Kumari, Fl Jamui
22 PM- CB PM-NF Swati Singh, RC Sheohar,Sitamarhi
23 SPM - Farm PM- MF Swarnim Lata Karn, Farm East Champaran
24 |PM-SL& PM PM - H&N Surbhi Priyadarshani, Jobs Vaishal
Madhepura
25 SFM {Surakant Sharma) PM-M&E Pratik Kochar, IBCB Araria, Kishanganj




Phase-1 Phase-2 Phase-3
Total no. | Total no. | Total no. | Total No. No. of
S.N |DISTRICTS of AC of CC of BPM of LHS TOTAL Batches 15.09.16 | 16.09.16 | 20.09.16 | 21.09.16 | 22.09.16 | 27.09.16 28.09.16 29.09.16
1|AURAGABAD 15 57 8 o] 81 2 1 1
2{BANKA 12 44 7 2 65 1 1
3|DARBHANGA 26 101 15 4 146 3 1 1 1
4(1aAMUI 21 55 10 3 88 2 1 1
5{KATIHAR 27 102 14 3 146 3 1 1 1
6| MADHEPURA 15 92 11 9 127 3 1 1 1
7|MUNGER 16 55 7 2 80 2 1 1
8{PATNA 38 174 21 8 241 5 1 i 1 1 1
2|BHAGALPUR 24 96 12 3 135 3 1 1 1
10|W CHAMPARAN 29 100 12 2 143 3 1 1 1
11|ARWAL+ 7 19 5 1 32 2
JEHANABAD 12 47 7 2 58 1 1
12|GOPALGAN) 21 79 12 6 118 2 1 1
13|(E.CHAMPARAN 34 179 21 12 246 5
1 1 1 1 1
14|ROHTAS 35 124 18 2 179 ) 1 1 3 1
15|SAMASTIPUR 36 141 18 6 201 4 1 1 3 1
16|5AHARSA 14 81 8 7 110 2 1 1
17 |SUPAUL 9 75 11 & 101 2 1 1
138|SITAMARHI + 23 92 12 1 128 4
SHEQHAR 9 27 4 1 41 1 1 1 1
19|KISHANGAN) + 7 59 5 0 71 2
ARARIA 10 43 4 1 56 1 1
20|BEGUSARAI 18 111 15 4 148 3 1 1 1
21|BHOJPUR 15 84 12 4 115 2 i 1
22|BUXAR 10 70 11 i 92 2 1 1
23|NAWADA 36 108 12 12 168 3 1 1 1
24|KAIMUR 9 70 8 2 39 2 1 1
25 |LAKHISARALS 41 5 1 56 2
SHEIKHPURA 8 37 6 1 52 1 1
- 26|SARAN 17 112 18 0 147 3 1 1 1
27|SIWAN 15 101 i1 0 127 3 1 1 1
28| VAISHALI 17 26 16 3 122 2 1 1
Total 595 2660 356 109 3720 76 12 12 12 7 2 15 14 4

DPM will be responsible for organising the workshop and ensure porticipation of the staffs in the workshop

Each batch will comprise of 50 participants {excluding resource person/s)




